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CAR Template

Corrective Action Request for Manufacturing Quality Issues
A practical Word template for requesting, reviewing, verifying, and closing corrective action.

	Use this template when you need a clear corrective action request and response record. When CARs, NCRs, SCARs, 8Ds, owners, due dates, evidence files, and approvals are tracked across separate Word files, spreadsheets, and email threads, things get missed. 8Dflow.com keeps all of it connected to the same quality issue - so you can see what is open, what is overdue, and what still needs evidence, without chasing files.



	
CAR number
	Enter details here.
	Date issued
	Enter details here.

	Status
	Draft / Issued / Under review / Closed
	Revision / version
	Enter details here.

	Issued by
	Enter details here.
	Corrective action owner
	Enter details here.

	Department / process area
	Enter details here.
	Site / plant
	Enter details here.


 
	Guidance: This is a general manufacturing quality template. Adapt the fields, approval rules, response times, and evidence requirements to your company, customer, product, process, supplier, and industry requirements before use.




2. Start Here / How to Use This Template

Purpose
Use this template to issue a formal corrective action request, capture the response, review evidence, verify completion, check effectiveness, and record closure.
Issue a CAR when
• a nonconformance, complaint, audit finding, escape, inspection failure, or repeated production issue needs formal corrective action
• containment, root cause, corrective action, evidence, owner, due date, verification, and closure must be tracked in one record
• the issue is more than a quick correction or one-off follow-up
A simpler follow-up may be enough when
• the issue is minor, isolated, already corrected, and does not need formal root cause investigation
• the customer, internal procedure, or risk level does not require a formal corrective action record
Link related records where required
• NCR: use when the main record is control and disposition of nonconforming product or output
• SCAR: use when corrective action is being requested from an external supplier
• 8D: use when the customer or internal process requires the D1-D8 structure
• Customer complaint, audit finding, work order, batch record, or internal issue record: reference these rather than retyping the same facts

	Guidance: This is a general manufacturing quality tool. While it supports structured problem-solving, it does not guarantee compliance with any specific quality standard, customer-specific requirement, audit requirement, or regulatory requirement. It is not intended for medical device, pharma, FDA, Part 11, or validated regulated workflows. Users must validate this form against their internal quality system, customer, product, process, supplier, and industry requirements before use.



Common mistakes to avoid

	Mistake
	Why it matters

	Issuing a CAR without a clear requirement vs actual condition
	The owner cannot investigate the right problem.

	Jumping to root cause before checking evidence
	The response becomes opinion, not investigation.

	Treating containment as permanent corrective action
	The immediate control does not remove the cause.

	Accepting "operator error" as the root cause
	Usually misses why the system allowed the error.

	Accepting "retrain operator" as the only action
	Training alone rarely changes the process control.

	Ignoring the escape / detection cause
	The same issue can still reach the next process or customer.

	Not recording affected and suspect quantities
	Risk, disposition, and customer decisions are unclear.

	Closing before evidence and verification are complete
	The record looks finished but the risk remains open.

	Failing to link the CAR to related records
	Evidence and decisions get scattered across emails and folders.






Minimum complete CAR response

Before the response is accepted, confirm:
	· Requirement and actual condition are clear
	· Affected and suspect quantities are addressed

	· Containment action and clean point are recorded
	· Occurrence cause is supported by evidence

	· Escape / detection cause is considered where applicable
	· Corrective actions have owners, dates, and acceptance criteria

	· Implementation risk, resources, or production impact are reviewed
	· Verification and effectiveness method are defined

	· Evidence files are attached or traceable
	· Related NCR, SCAR, 8D, complaint, or audit record is linked


Key terminology
	Term
	Meaning in this template

	CAR
	Corrective Action Request - a formal request to investigate and correct the cause of a quality issue.

	Nonconformance
	Product, process, service, documentation, or output that does not meet a specified requirement.

	Containment
	Immediate action to control risk and prevent further escape.

	Correction
	Action taken to fix, sort, rework, replace, scrap, or otherwise address the affected product or output.

	Corrective action
	Action taken to address the cause so recurrence risk is reduced.

	Occurrence root cause
	Why the issue happened.

	Escape / detection cause
	Why the issue was not detected before reaching the next process, customer, or user.

	Verification
	Check that agreed actions were completed.

	Effectiveness check
	Follow-up evidence that the corrective action reduced or removed recurrence risk.

	Closure
	Formal confirmation that response, containment, evidence, verification, and approvals are complete.


CAR, NCR, SCAR, and 8D scope distinction
	Record
	Primary purpose
	Boundary

	NCR
	Documents the nonconforming product or output, including quantity, containment, disposition, and release decision.
	Does not require root cause investigation or prevention actions on its own.

	SCAR
	Requests and reviews corrective action from an external supplier.
	Does not replace internal CAR ownership unless the supplier response is the only required action.

	CAR
	Requests and reviews corrective action from the responsible owner, department, process, supplier quality owner, or internal quality team.
	Does not replace the NCR, SCAR, customer complaint, audit finding, or 8D when those records are required.

	8D
	Uses the formal D1-D8 problem-solving structure when the customer or internal process requires it.
	This CAR template should not be expanded into a full 8D unless that format is required.




3. CAR Header / Request Details
	Guidance: Use this section to identify the CAR, responsible owner, due dates, and related quality records. Related references are important because the CAR may not be the primary product control record.

	Response due date
	Enter details here.
	Containment response due date
	Enter details here.

	Full corrective action response due date
	Enter details here.
	Target closure date
	Enter details here.

	Supplier name / supplier code, if supplier-related
	Enter details here.
	Repeat / recurring issue?
	Options: Yes; No; Unknown - if Yes, reference prior CAR/NCR

	Related NCR reference
	Enter details here.
	Related customer complaint reference
	Enter details here.

	Related SCAR reference
	Enter details here.
	Related 8D reference
	Enter details here.

	Related audit finding reference
	Enter details here.
	Related work order / job / production batch reference
	Enter details here.


4. Product / Process / Issue Details
	Guidance: Capture enough detail to understand what product, process, lot, batch, order, shipment, or location is affected. Include units such as pcs, lbs, or kg and note where affected or suspect items are currently held, such as floor, warehouse, supplier, customer, or quarantine area.

	Product / part / material / process name
	Enter details here.

	Part number
	Enter details here.

	Revision
	Enter details here.

	Drawing / specification reference
	Enter details here.

	Work instruction / router / process step
	Enter details here.

	Inspection plan / control plan reference
	Enter details here.

	Customer / internal project / program, if applicable
	Enter details here.

	Lot / batch / serial / work order / job number
	Enter details here.

	Quantity produced
	Enter details here.

	Quantity inspected
	Enter details here.

	Quantity affected
	Enter details here.

	Quantity suspect
	Enter details here.

	Quantity rejected
	Enter details here.

	Quantity accepted under deviation, if any
	Enter details here.

	Product or issue location
	Options: incoming inspection; in-process; final inspection; finished goods; warehouse; customer site; supplier site; field / installed product; audit finding; documentation review; other

	Downstream locations checked
	Enter details here.

	Previously shipped or delivered product affected?
	Options: Yes; No; Unknown; To be reviewed

	If Yes or Unknown, locations checked / evidence reviewed / result
	Enter details here.


5. Problem / Nonconformance Description
	Guidance: Describe the issue in factual, measurable terms. Do not include assumed root cause unless it has already been confirmed.

	Requirement / specification
	Enter details here.

	Actual condition found
	Enter details here.

	Problem / nonconformance description
	Enter details here.

	How detected
	Options: incoming inspection; in-process check; final inspection; customer complaint / return; audit; operator report; production issue; test failure; warehouse / receiving; third-party sorting service; other

	Date detected
	Enter details here.

	Detected by
	Enter details here.

	Severity / priority
	Options: Low; Medium; High; Customer-critical. Internal classification only; confirm customer severity separately if applicable.

	Customer impact
	Options: none known; potential; confirmed; customer return; shipment hold

	Immediate risk / impact
	Examples: production hold; shipment hold; customer impact; fit/function concern; cosmetic only; documentation issue; safety concern; unknown

	Photo / evidence reference
	Enter details here.

	Requirement revision / date
	Enter details here.

	Test method / gauge / fixture reference
	Enter details here.

	Applicable standard, if relevant
	Enter details here.

	Requirement text or summary
	Enter details here.


6. Immediate Containment
	Guidance: Containment controls risk now. It is not the same as correction or corrective action. Record what was stopped, sorted, quarantined, protected, or checked.

	Containment required?
	Options: Yes; No; To be reviewed

	Requested containment action
	Enter details here.

	Confirmed containment action taken
	Enter details here.

	Quantity confirmed contained
	Enter details here.

	Product / lot / shipment / process to contain
	Enter details here.

	WIP to check
	Enter details here.

	Finished goods to check
	Enter details here.

	Product already shipped to check
	Enter details here.

	Customer product to check
	Enter details here.

	Stop production required?
	Options: Yes; No; To be reviewed

	Stop shipment required?
	Options: Yes; No; To be reviewed

	Sort / inspection required?
	Options: Yes; No; To be reviewed

	Replacement / recovery plan required?
	Options: Yes; No; To be reviewed

	Containment owner
	Enter details here.

	Containment due date or revised containment due date
	See Section 3 header, or note any revised date here if changed after initial issue.

	Containment response received date
	Enter details here.

	Clean point declared
	Enter details here.

	Containment evidence reference
	Enter details here.

	Notes
	Enter details here.


7. Product Disposition & Correction Actions
	Guidance: Use-as-is, repair, concession, or release of nonconforming product should be approved by the appropriate quality, engineering, customer, or delegated authority before release. Product correction deals with the affected product or output; corrective action deals with the process cause. If an NCR is the primary product control record, reference it here rather than re-entering every quantity.

	Selected disposition
	Options: sort / screen; rework; repair; replace; scrap; use as is; concession / deviation required; return to supplier; credit / commercial adjustment; hold pending review; other

	Disposition rationale
	Enter details here.

	Disposition owner
	Enter details here.

	Required approval
	Options: quality; engineering; production / operations; customer; supplier quality; delegated authority; other

	Approval name / role
	Enter details here.

	Approval date
	Enter details here.

	Customer approval required?
	Enter details here.

	Customer approval / concession reference
	Enter details here.

	Release conditions / notes
	Enter details here.

	Action taken on affected product
	Enter details here.

	Sort / inspection method
	Enter details here.

	Rework / repair instruction reference
	Enter details here.

	Quantity sorted / reworked / repaired
	Enter details here.

	Quantity scrapped / returned / replaced / released
	Enter details here.

	Product correction completion date
	Enter details here.

	Product correction evidence reference
	Enter details here.

	Product correction notes
	Enter details here.




8. Root Cause Analysis
	Guidance: The response should explain both why the issue occurred and why it was not detected before reaching the next process, customer, or user where applicable. Avoid accepting vague causes such as "operator error" without evidence.

	Confirmed problem statement
	Enter details here.

	Occurrence root cause
	Enter details here.

	Evidence supporting occurrence root cause
	Enter details here.

	Escape / detection cause
	Enter details here.

	Evidence supporting escape / detection cause
	Enter details here.

	Root cause method used
	Options: 5 Whys; fishbone; process review; inspection record review; audit review; failure analysis; other

	Root cause analysis attachment / reference
	Enter details here.

	Defect origin
	Options: internal process; supplier process; supplier sub-tier material; supplier sub-tier component; customer requirement / unclear requirement; unknown - under investigation

	Contributing factors
	Enter details here.

	What changed?
	Examples: process; operator; material; tooling; inspection method; environment such as temperature or humidity; packaging; documentation; supplier sub-tier; no known change

	Extent of condition / related products, machines, suppliers, or processes reviewed
	Enter details here.

	Root cause owner
	Enter details here.

	Root cause response date
	Enter details here.
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9. Corrective Action Plan © 8Dflow.com - For internal adaptation only.
	Guidance: Corrective actions should address the cause, not just the affected product or batch. For each action, define the expected result, evidence required, owner, due date, and any implementation risk or resource constraint. Action-level status is separate from overall CAR closure. Training-only actions should explain what changed in the process, check, work instruction, fixture, inspection method, or control.

	Action ID
	Corrective action
	Cause addressed
	Owner
	Due date
	Status
	Expected result / acceptance criteria
	Evidence / completion reference
	Implementation risk / notes

	CA-1
	Enter corrective action here.
	Occurrence / Escape / Both
	 
	 
	Open / In progress / Evidence received / Verified / Closed / Overdue
	Describe the desired outcome or measurable pass condition.
	 
	 

	CA-2
	 
	 
	 
	 
	 
	 
	 
	 

	CA-3
	 
	 
	 
	 
	 
	 
	 
	 

	CA-4
	 
	 
	 
	 
	 
	 
	 
	 

	CA-5
	 
	 
	 
	 
	 
	 
	 
	 

	CA-6
	 
	 
	 
	 
	 
	 
	 
	 

	CA-7
	 
	 
	 
	 
	 
	 
	 
	 

	Corrective action notes / open items
	Enter details here.

	Read-across / systemic application
	Have similar processes, machines, part families, suppliers, or shifts been checked for this same vulnerability? Options: Yes; No; N/A - list variants checked.

	Linked follow-up CAR / action ID if incomplete
	Enter details here.
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10. Evidence / Attachments Log
	Guidance: Record where evidence lives and what it proves. This avoids closing the CAR based on emails, memory, or files that cannot be found later.

	Evidence ID
	Evidence type
	Evidence supports
	What the evidence shows
	File name / link / location
	Owner
	Date added
	Review / approval status
	Notes

	E-1
	photo; inspection result; test report; drawing / specification; root cause analysis; containment record; sort record; rework record; replacement shipment record; concession approval; customer email; training record; work instruction update; control plan update; audit record; other
	nonconformance; containment; root cause; corrective action; product correction; verification; approval; closure
	Enter what the evidence shows.
	 
	 
	 
	 
	 

	E-2
	 
	 
	 
	 
	 
	 
	 
	 

	E-3
	 
	 
	 
	 
	 
	 
	 
	 

	E-4
	 
	 
	 
	 
	 
	 
	 
	 

	E-5
	 
	 
	 
	 
	 
	 
	 
	 

	E-6
	 
	 
	 
	 
	 
	 
	 
	 

	E-7
	 
	 
	 
	 
	 
	 
	 
	 

	E-8
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11. Corrective Action Response Review
	Guidance: Reject responses that do not clearly define the issue, containment, root cause, corrective action, owner, due date, and evidence.

	Response received?
	Enter details here.

	Response received date
	Enter details here.

	Response reviewed by
	Enter details here.

	Response review date
	Enter details here.

	Response accepted?
	Options: Accepted; Accepted with follow-up; Rejected / resubmission required; More evidence required; On hold

	Missing information
	Enter details here.

	Implementation risk / production impact reviewed?
	Options: Yes; No; To be reviewed

	Resource, department, or tooling constraints
	Enter details here.

	Resubmission due date
	Enter details here.

	Review comments
	Enter details here.


Response review checklist
	[ ] Nonconformance confirmed
	[ ] Containment described

	[ ] Occurrence root cause with evidence
	[ ] Escape cause with evidence

	[ ] Extent of condition reviewed
	[ ] Corrective actions with owners and due dates

	[ ] Acceptance criteria / desired outcome defined
	[ ] Implementation risk and resources reviewed

	[ ] Evidence attached or referenced
	[ ] Customer notification decision made, if applicable


12. Verification and Effectiveness Check
	Guidance: Verification checks that actions were completed. Effectiveness checks whether the actions reduced or removed recurrence risk over time.

	Containment verified? Initials/date
	Enter details here.

	Product action verified? Initials/date
	Enter details here.

	Corrective action evidence reviewed? Initials/date
	Enter details here.

	Updated document / inspection / control evidence reviewed? Initials/date
	Enter details here.

	Customer communication completed, if required?
	Enter details here.

	Customer notification required?
	Options: Yes; No; Completed; Not required; To be reviewed

	Customer notification date / method, if required
	Enter details here.

	Verification method
	Enter details here.

	Verification result
	Enter details here.

	Verified by
	Enter details here.

	Verification date
	Enter details here.

	Effectiveness check required?
	Options: Yes; No; To be reviewed

	Effectiveness acceptance criteria / desired outcome
	Enter details here.

	Effectiveness check method
	Examples: next 3 production runs show zero defects; 30-day follow-up audit of the process; 100% inspection of the next 500 parts with zero recurrences; receiving inspection trend; customer return monitoring

	Effectiveness check due date
	Enter details here.

	Effectiveness check outcome
	Options: Effective - no recurrence; Partially effective - modified action required; Ineffective - CAR reopened; Pending

	Effectiveness check result
	Enter details here.

	Effectiveness checked by
	Enter details here.

	Effectiveness check date
	Enter details here.


13. Closure Decision
	Guidance: Do not close the CAR until the required response, containment, product action, evidence, verification, and approvals are complete.

	CAR closure decision
	Options: Closed; Closed with effectiveness check pending; Rejected / resubmission required; On hold; Escalated to internal management review

	Closure evidence reference
	Enter details here.

	Closed by
	Enter details here.

	Closure date
	Enter details here.

	Closure notes
	Enter details here.

	Open residual risk / follow-up action
	Enter details here.

	Linked follow-up CAR / action ID, if required
	Enter details here.

	Owner notified of closure?
	Enter details here.

	Closure communication reference
	Enter details here.


14. Approval / Sign-off
	Guidance: Approvals should match your company's corrective action procedure. At minimum, quality sign-off is typical for closure. Owner acknowledgement can be captured as a signature or by reference to a traceable email or system confirmation.

	Role
	Name
	Decision / approval
	Date
	Comments

	Quality authority
	 
	 
	 
	 

	Operations / production authority
	 
	 
	 
	 

	Engineering / technical authority, optional
	 
	 
	 
	 

	Customer / supplier / other authority, optional
	 
	 
	 
	 




15. Completed Example
	Guidance: This example shows the level of detail expected for a practical small-to-mid-sized manufacturing CAR. Replace it with your own company example before publishing internally if needed.



Example: machined aluminum housing fails final inspection due to shallow tapped hole depth
	Company / site
	Northline Components - Plant 2

	Customer
	Riverton Pump Systems (example customer)

	Part
	Aluminum pump housing

	Part number / revision
	HSG-2408 Rev C

	Work order
	WO-78419

	Issue detected
	Final inspection found tapped hole depth too shallow on multiple housings.

	Requirement
	Drawing HSG-2408 Rev C requires M6 tapped hole depth 14.0 mm minimum.

	Actual condition
	9 of 60 inspected housings measured 10.8-12.2 mm thread depth.

	Quantity produced / inspected / affected / suspect
	Produced: 240. Inspected: 60. Affected: 9. Suspect: 240.

	Immediate risk / impact
	Shipment hold until suspect stock is inspected and rework feasibility is confirmed.

	Repeat / recurring issue?
	No prior CAR found for this failure mode on this part.



Example containment and disposition
	Containment action
	Quarantine all WO-78419 stock, stop shipment, inspect remaining housings, check WIP and finished goods for the same part and setup condition.

	Clean point
	Last accepted setup verification record for WO-78419, shift starting 16 June 2026, before the tapping tool change at 14:30.

	Disposition
	Rework affected housings by chasing threads with an M6 bottoming tap on a dedicated manual fixture per Rework Instruction WI-78419-R1. Re-inspect 100% for depth using calibrated digital depth pin. Scrap parts that cannot be recovered. Release only after quality verification.

	Evidence
	Final inspection sheet, photos of thread depth gauge results, quarantine tag, rework record, and release approval.



Example root cause response
	Confirmed problem statement
	M6 tapped holes on WO-78419 did not meet the 14.0 mm minimum depth requirement on 9 inspected housings.

	Occurrence root cause
	Tapping depth stop collar slipped because the setup checklist did not require locked collar verification after tool change.

	Evidence supporting occurrence cause
	Machine setup review showed collar witness mark shifted. Setup record did not include collar lock verification after the tool change.

	Escape / detection cause
	Final inspection plan sampled thread presence but did not require measured thread depth after every setup change.

	Evidence supporting escape cause
	Inspection plan IP-HSG-2408 Rev B required go/no-go thread check only; first-off thread depth measurement was not required.



Example corrective action plan
	Action ID
	Corrective action
	Cause addressed
	Owner
	Due date
	Expected result / criteria
	Evidence

	CA-1
	Update setup checklist to require engineering-approved stop collar lock screw torque verification and a visual witness mark after tool change.
	Occurrence
	Manufacturing engineer
	25 Jun 2026
	Checklist requires torque verification and visible witness mark
	Revised setup checklist

	CA-2
	Add first-off thread depth measurement after tapping tool change.
	Occurrence / Escape
	Quality engineer
	27 Jun 2026
	First-off record shows thread depth >= 14.0 mm
	First-off inspection record

	CA-3
	Add final inspection thread depth check for the next three production runs.
	Escape
	Inspection lead
	1 Jul 2026
	Next three production runs show zero shallow thread depth defects
	Inspection plan update

	CA-4
	Train machinists and inspectors on revised checklist and thread depth verification record.
	Both
	Production supervisor
	2 Jul 2026
	Relevant operators and inspectors trained before next run
	Training record



Example evidence, verification, and closure
	Evidence references
	Final inspection sheet; photos of thread gauge / depth result; revised setup checklist; first-off inspection record; training record; rework record. Example evidence rows: E-1 final inspection sheet supports nonconformance; E-2 revised setup checklist supports corrective action; E-3 first-off inspection record supports verification.

	Verification
	Next lot inspected with no shallow thread depth found. Revised setup checklist completed after tool change and reviewed by quality.

	Effectiveness check
	Review the next three production runs. Acceptance criterion: zero recurrence of shallow thread depth and completed setup checklist evidence for each run.

	Closure decision
	Closed with effectiveness check pending after three accepted lots.

	Closure note
	If recurrence is found, reopen CAR and review tooling, setup verification, inspection frequency, and fixture / gauge method.



Use 8Dflow.com
Tracking owners, due dates, and evidence across Word files and email threads gets messy fast.
8Dflow is manufacturing quality software for managing 8D reports, NCRs, corrective actions, owners, due dates, and evidence in one place.
Visit 8Dflow.com.
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