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NCR Template
Nonconformance Report


Use this template to document, review, contain, disposition, and close a manufacturing nonconformance. It is intended for product, material, process, lot, order, shipment, or output issues where a clear NCR record is needed.


	Suitability Notice

	This template is not intended for medical device, pharma, FDA, Part 11, or validated regulated workflows. It is not intended to ensure or demonstrate compliance with ISO 9001, IATF 16949, customer-specific requirements, or any audit or regulatory standard. Adapt this template to your company, customer, product, process, and industry requirements before use.




	Start Here - How to Use This Template

	Complete the NCR in the order the work normally happens: record the issue, identify affected and suspect product, classify the response level, contain risk, document the requirement and actual condition, choose disposition, complete product action, decide whether a separate corrective action is needed, attach evidence, verify, and close. For simple NCRs, many sections may only need a short entry or “N/A.” Keep the problem description factual. Do not put guessed root cause into the nonconformance description. Italic text in fields indicates guidance or entry options — replace it with your own information.

	Use this template when
- A part, material, process, shipment, document, or output does not meet a specified requirement.
- You need to control suspect product and record what happened to it.
- A disposition decision is required, such as rework, repair, scrap, return, concession, or use-as-is.
- You need to decide whether a separate corrective action, 8D, CAR, SCAR, or RCA is required.
	A simpler record may be enough when
- A minor isolated issue is corrected immediately and no product, customer, shipment, or supplier risk remains.
- The issue is already covered by a controlled production check sheet, rework ticket, scrap record, or inspection log.
- No containment, disposition, approval, or corrective action decision is needed.




	Common Mistakes to Avoid

	1. Describing the issue vaguely, such as “bad part” or “operator error,” without facts.
2. Mixing assumed root cause into the nonconformance description.
3. Treating containment as the final correction.
4. Failing to record suspect quantity, clean point, or product location.
5. Closing the NCR without disposition evidence, rework records, scrap records, or approval evidence.
6. Not linking the NCR to corrective action when the issue is repeat, customer-impacting, high-risk, supplier-caused, or systemic.
7. Approving use-as-is, repair, or concession without the right quality, engineering, customer, or delegated authority.






	Key Terms

	Nonconformance
	Product, material, process, document, shipment, or output that does not meet a specified requirement.

	NCR
	The record used to document, review, disposition, verify, and close the nonconformance.

	Containment
	Immediate action to control suspect product or stop further escape.

	Correction
	Action taken to fix, sort, scrap, return, or otherwise deal with the affected product.

	Disposition
	The decision on what happens to the nonconforming product or output.

	Corrective action
	Action taken to address the cause so recurrence is reduced.

	Verification
	Check that the disposition, correction, or closure action was completed as required.

	Closure
	Formal confirmation that containment, disposition, evidence, verification, and approvals are complete.

	1. NCR Header / Record Details

	Use this section to identify the record, source, owner, related quality records, and dates. The goal is traceability without turning the NCR into a full QMS procedure.

	NCR number
	
	Date opened
	

	Status
	Options: Open / Contained / Dispositioned / Product action complete / Closed / On hold
	Source of NCR
	Options: Internal production / Incoming inspection / Final inspection / Customer complaint or return / Supplier issue / Audit finding / Warehouse or shipping / Other

	Related record reference
	Customer complaint / SCAR / CAR / 8D / RCA / work order / purchase order / other
	Customer
	

	Supplier, if relevant
	
	Site / plant
	

	Department / process area
	
	Issue owner
	

	Prepared by / raised by
	
	Target closure date
	

	Customer response due date, if relevant
	
	Internal response due date
	






	2. NCR Classification and Response Level

	Classify the NCR only enough to route the response and approvals. Escalation fields record a manual decision, not automated system behaviour. Avoid complex scoring unless your company or customer requires it.

	Nonconformance type
	Options: Product defect / Process deviation / Supplier defect / Material issue / Documentation or record issue / Packaging or label issue / Shipment issue / Other
	Sub-type / defect category
	

	Severity / priority
	Options: Low / Medium / High / Customer-critical
	Customer impact
	Options: None known / Potential / Confirmed / Customer return / Shipment hold

	Risk / response level
	Options: Low / Medium / High / To be reviewed
	Recurrence indicator
	Options: First known / Repeat issue / Similar issue seen / Unknown

	Escalation required?
	Options: Yes / No / To be reviewed
	Escalation owner
	

	Independent verification required?
	Options: Yes / No / To be reviewed
	Reason for response level
	



	3. Product / Process Details and Affected Scope

	Record enough product, traceability, location, and quantity information so someone can find the affected product and understand what remains suspect.

	Part / product name
	
	Part number
	

	Revision
	
	Drawing / specification reference
	

	Work order / job number
	
	Purchase order / sales order
	

	Lot / batch / serial / date code
	
	Process / work center
	

	Operation step
	
	Quantity received / produced
	

	Quantity affected
	
	Quantity suspect
	

	Quantity checked so far
	
	Quantity held pending disposition
	

	Product location
	Options: WIP / finished goods / quarantine / customer site / supplier / warehouse / in transit / other
	Clean point / last known good point
	

	Locations checked downstream
	Next process / finished goods / warehouse / shipped product / customer stock / other
	Shipment or order affected?
	Options: Yes / No / To be reviewed



	4. Requirement References

	List the requirement that was not met. Use the current revision and the exact clause, drawing note, work instruction step, or inspection requirement where possible.

	Primary requirement / specification
	
	Requirement revision / date
	

	Drawing number / revision
	
	Work instruction / router step
	

	Inspection plan / control plan reference
	
	Customer requirement / PO requirement
	

	Test method / gauge / fixture reference
	
	Applicable standard, if relevant
	

	Requirement text or summary
	
	
	



	5. Nonconformance Description

	Describe the nonconformance in factual, measurable terms. State the requirement, the actual condition, how it was detected, and what evidence supports it. Do not include assumed root cause unless it has already been confirmed.

	Requirement / specification
	

	Actual condition found
	

	Defect / nonconformance description
	

	How detected
	Options: Incoming inspection / In-process inspection / Final inspection / Customer return / Audit / Operator report / Supplier report / Other

	Date detected
	

	Detected by
	

	Immediate risk / impact
	Options: Shipment hold / customer impact / fit or function concern / cosmetic only / paperwork or record issue / safety concern / unknown

	Photo / evidence reference
	

	Supporting notes
	



	6. Immediate Containment

	Containment controls risk now. It is not the same as correction or corrective action. Record what was stopped, quarantined, sorted, or protected before the final disposition decision.

	Containment required?
	Options: Yes / No / To be reviewed
	Stop work / stop shipment required?
	Options: Yes / No / To be reviewed

	Containment action
	
	Containment owner
	

	Product / area contained
	
	Quantity contained
	

	Quarantine location / material status
	
	Date started
	

	Date completed
	
	Evidence reference
	

	Customer or supplier notification required?
	Options: Yes / No / To be reviewed / N/A
	Notification reference
	

	Temporary controls or checks
	
	Notes
	



	7. Disposition Decision

	Use this section to record the decision on what happens to the nonconforming product. Use-as-is, repair, or concession decisions should be approved by the appropriate quality, engineering, customer, or delegated authority before release.

	Selected disposition
	Options: Use as is / Rework / Repair / Sort or screen / Scrap / Return to supplier / Replace / Concession or deviation required / Hold pending review / Other

	Disposition rationale
	

	Disposition owner
	

	Required approval
	Quality / Engineering / Customer / Supplier / delegated authority / other

	Approval name / role
	

	Approval date
	

	Release conditions / notes
	

	Customer approval required?
	Options: Yes / No / N/A

	Customer approval reference, if applicable
	

	Supplier approval / reference, if applicable
	

	Engineering approval required?
	Options: Yes / No / N/A

	Notes
	



	8. Correction / Product Action

	Correction deals with the affected product. Corrective action deals with the cause of the issue. Final product-action quantities are confirmed here after sort, rework, repair, return, release, or scrap.

	Action taken on affected product
	
	Rework / repair instruction reference
	

	Sort / inspection method
	
	Action owner
	

	Quantity reworked
	
	Quantity repaired
	

	Quantity scrapped
	
	Quantity returned
	

	Quantity released
	
	Completion date
	

	Evidence reference
	
	Verification result (product action only)
	Confirm product action completion only. Final NCR verification is in Section 11.

	Notes
	
	
	




	9. Corrective Action Decision

	Not every NCR needs a full 8D. Repeat, customer-impacting, supplier-caused, high-risk, escape-to-customer, or systemic issues should usually be reviewed for a separate corrective action, 8D, CAR, SCAR, or RCA.

	Is corrective action required?
	Options: Yes / No / To be reviewed

	Reason for decision
	

	Trigger reason
	Options: repeat issue / customer complaint / customer-required 8D / supplier issue / high-risk defect / escape to customer / systemic process concern / audit finding / significant scrap or rework / not required - isolated issue

	Linked corrective action / 8D / CAR / SCAR / RCA reference
	

	Corrective action owner
	

	Corrective action due date
	

	Notes
	



	10. Evidence / Attachments Log

	Reference evidence IDs in the NCR instead of burying proof in emails or local folders. Evidence should support the nonconformance, containment, disposition, correction, verification, and approvals.

	Evidence ID
	Evidence type
	What the evidence shows
	File name / link / location
	Owner
	Date added
	Notes

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	




	11. Verification and Closure

	Do not close the NCR until disposition, product action, evidence, verification, communication, and required approvals are complete. Verification checks completion of the NCR outcome; validation or effectiveness checks for recurrence should normally live in the linked corrective action record.

	Disposition completed?
	Options: Yes / No / N/A
	Product action completed?
	Options: Yes / No / N/A

	Evidence reviewed?
	Options: Yes / No
	Corrective action linked or decision documented?
	Options: Yes / No / N/A

	Customer / supplier communication completed, if required?
	Options: Yes / No / N/A
	Independent verification required?
	Options: Yes / No / N/A

	Final verification method
	
	Verification result
	

	Verified by
	
	Verification date
	

	Independent verification completed by, if required
	
	Independent verification date
	

	Closure evidence reference
	
	Closure decision
	Options: Closed / Closed with linked corrective action open / Not accepted - further action required / On hold

	Closed by
	
	Closure date
	

	Closure notes
	
	
	



	12. Approval / Sign-off © 8Dflow.com - For internal adaptation only.

	Role
	Name
	Decision / approval
	Date
	Comments

	Quality
	
	
	
	

	Production / Operations
	
	
	
	

	Engineering
	
	
	
	

	Supplier Quality
	
	
	
	

	Customer / delegated authority, if required
	
	
	
	



	Using This Template With 8Dflow.com

	8Dflow.com helps manufacturing teams track quality records, actions, evidence, and due dates — and create customer-ready PDFs faster. Visit 8Dflow.com.
8Dflow.com is not a full QMS and does not determine root cause; it helps teams manage the records and follow-up work around manufacturing quality issues.





Completed Example - Returned Stamped Bracket

	Example Guidance

	This example shows the level of detail expected. Keep your real NCR factual and keep deeper root cause work in the linked corrective action, 8D, CAR, SCAR, or RCA when one is required.

	Example Header, Classification, and Product Details (Covers Sections 1-3)

	NCR number
	NCR-2026-014
	Date opened
	23 Jun 2026

	Status
	Closed with linked corrective action open
	Source of NCR
	Customer complaint / return

	Related record reference
	CAP-2026-009 / Customer email CE-1184
	Customer
	North Valley Equipment

	Site / plant
	Plant 1 - Assembly and Pack
	Issue owner
	M. Torres, Quality Engineer

	Nonconformance type
	Product assembly defect
	Severity / priority
	High - customer escape

	Customer impact
	Confirmed customer return
	Independent verification required?
	Yes - customer escape

	Part / product name
	Stamped mounting bracket
	Part number
	BRK-2047 Rev C

	Work order / lot
	WO-44721 / Lot L0626
	Product location
	Finished goods quarantine, WIP pack bench, customer return area

	Quantity affected
	2 returned units
	Quantity suspect
	480 units from Lot L0626

	Clean point / last known good point
	Previous lot L0625 accepted with no missing threadlocker after sample check.
	Shipment affected?
	Yes - shipment hold placed on Lot L0626



	Example Requirement References and Description (Covers Sections 4-5)

	Primary requirement / specification
	WI-PACK-07 final pack work instruction
	Requirement revision / date
	Rev B / 02 May 2026

	Drawing number / revision
	BRK-2047 Rev C
	Inspection plan / control plan reference
	IP-PACK-2047 final pack check

	Requirement text or summary
	WI-PACK-07 requires blue threadlocker to be applied to both M6 mounting screws before final pack.
	
	

	Actual condition found
	One returned bracket had one M6 screw with no visible threadlocker. Customer reported two returned units with loose screw concern.
	
	

	How detected
	Customer return and customer email with photos.
	
	

	Immediate risk / impact
	Shipment hold on Lot L0626. Finished goods and WIP from the same lot placed in quarantine pending 100% sort.
	
	

	Photo / evidence reference
	E-01 customer photo, E-02 returned unit photo, E-03 inspection sheet.
	
	



	Example Containment, Disposition, and Product Action (Covers Sections 6-8)

	Immediate containment
	Quarantined 312 finished goods units from Lot L0626 and 168 WIP units at final pack. Stopped shipment release until sort completed.

	Stop work / stop shipment required?
	Yes - shipment hold only; production allowed to continue with added pack check.

	Selected disposition
	Sort / screen and rework affected units.

	Disposition rationale
	Issue is correctable without product damage. Customer accepted sort and rework plan before release.

	Action taken on affected product
	100% visual inspection of both M6 screws for blue threadlocker. Missing threadlocker applied, second-person check completed, and conforming units released.

	Quantities
	480 suspect; 480 sorted; 7 reworked; 0 scrapped; 473 released as conforming after sort.

	Evidence reference
	E-03 inspection sheet, E-04 rework log, E-05 customer email accepting shipment release.



	Example Corrective Action Decision and Closure (Covers Sections 9 and 11)

	Corrective action required?
	Yes.

	Trigger reason
	Customer escape and repeat risk at final pack.

	Linked corrective action / 8D / CAR / SCAR / RCA reference
	CAP-2026-009 opened for occurrence cause and escape point review.

	Final verification method
	Quality reviewed inspection sheet, rework log, photos, customer approval email, and quarantine release record.

	Verification result
	Accepted. All suspect product dispositioned and released only after sort/rework evidence was reviewed.

	Independent verification completed by
	J. Lee, Quality Manager, 24 Jun 2026.

	Closure decision
	Closed with linked corrective action open.

	Closure notes
	NCR product disposition complete. Long-term corrective action remains tracked in CAP-2026-009.



	Example Approval / Sign-off (Covers Section 12)

	Role
	Name
	Decision / approval
	Date
	Comments

	Quality
	J. Lee, Quality Manager
	Approved - NCR closed with CAP-2026-009 still open
	24 Jun 2026
	Disposition, evidence, customer release, and independent verification reviewed.



	Example Evidence Log (Covers Section 10)

	Evidence ID
	Evidence type
	What the evidence shows
	File name / link / location
	Owner
	Date added
	Notes

	E-01
	Customer email
	Customer reported loose screw and supplied photos.
	CE-1184.msg
	Quality
	23 Jun 2026
	Linked to customer complaint.

	E-02
	Photo
	Returned bracket showing one screw without visible threadlocker.
	NCR-2026-014_photo_returned_unit.jpg
	Quality
	23 Jun 2026
	Stored in NCR folder.

	E-03
	Inspection result
	100% sort results for Lot L0626.
	L0626_sort_sheet.xlsx
	Production
	24 Jun 2026
	7 units required rework.

	E-04
	Rework record
	Threadlocker applied and second-person check completed.
	RWK-44721.pdf
	Production
	24 Jun 2026
	Attached to WO-44721.

	E-05
	Customer approval
	Customer accepted shipment release after sort/rework.
	Customer_release_email.pdf
	Quality
	24 Jun 2026
	Approval retained with NCR.



Use 8Dflow.com
Tracking owners, due dates, and evidence across Word files and email threads gets messy fast.
8Dflow is manufacturing quality software for managing 8D reports, NCRs, corrective actions, owners, due dates, and evidence in one place.
Visit 8Dflow.com.
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