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SCAR Template
Supplier Corrective Action Request | Word document for manufacturing supplier quality teams
	SCAR number
	
	Status
	Draft / Issued to supplier / Under review / Closed

	Date issued
	
	Revision / version
	

	Issued by
	
	Issue owner
	

	Supplier name
	
	Supplier response owner
	

	Supplier site
	
	Internal site / plant
	



	Purpose: Use this template when a supplier needs to formally investigate, respond to, and correct a supplier-related nonconformance. Keep the request factual, evidence-based, and practical enough for a supplier to complete and return.



	Suitability note: Not for medical device, pharma, FDA, Part 11, or regulated CAPA workflows. Adapt to your company, customer, product, process, supplier, and industry requirements before use.



1. Start Here / How to Use This Template
	Use this template when























	A supplier defect, shipment problem, material issue, documentation error, packaging issue, repeat supplier concern, customer-impacting supplier problem, or supplier escape needs a formal response and follow-up evidence.

	A simpler follow-up may be enough when




















	The issue is low risk, isolated, already corrected, has no repeat history, and does not require formal root cause, corrective action, evidence, or management review. For low-severity SCARs, complete the relevant sections and mark non-applicable fields as N/A rather than forcing unnecessary detail.

	Open or link other records when















	An NCR is needed to control nonconforming product; an 8D is customer-required; a CAR/internal corrective action is needed for your own process; or a customer complaint record exists.

	Set response timing











	Manually establish and communicate response expectations before issuing the SCAR, such as 24 to 48 hours for immediate containment and 10 to 14 business days for full RCA/CAPA, or as dictated by your internal procedures. If the supplier asks for an extension, require justification, progress-to-date, available evidence, revised due date, and production risk impact.

	Important suitability note






	This template is not intended for medical device, pharma, FDA, Part 11, or validated regulated workflows. It is not intended to ensure or demonstrate compliance with ISO 9001, IATF 16949, customer-specific requirements, or any audit or regulatory standard. Adapt it to your company, customer, product, process, supplier, and industry requirements before use.


Common mistakes to avoid
Sending a SCAR without a clear requirement versus actual condition.
Blaming the supplier before confirming evidence.
Accepting containment as permanent corrective action.
Accepting 'operator error' as a root cause without evidence.
Accepting 'retrain operator' as the only corrective action without a changed control.
Failing to ask why the defect escaped supplier detection.
Not recording affected and suspect quantities.
Not checking whether other lots, similar parts, or previously delivered product may be affected.
Failing to archive and attach supplier evidence directly to the master quality record.
Accepting closure without objective evidence that actions were completed.
Closing the SCAR before containment, corrective action, evidence, verification, and approvals are complete.
Not linking the SCAR to the related NCR, customer complaint, 8D, or internal corrective action.
Key terms
	Term
	Meaning

	SCAR
	Supplier Corrective Action Request - a formal request for a supplier to investigate and respond to a supplier-related nonconformance.

	Supplier nonconformance
	Supplied product, material, service, documentation, packaging, or shipment that does not meet a specified requirement.

	Containment
	Immediate action to control suspect product, prevent shipment, or stop further escape.

	Correction
	Action taken to fix, sort, replace, rework, return, or dispose of the affected product.

	Corrective action
	Action taken to address the cause so recurrence is reduced.

	Occurrence root cause
	Why the nonconformance happened.

	Escape / detection cause
	Why the nonconformance was not detected before shipment or use.

	Verification
	Check that supplier actions were completed as required.

	Effectiveness check
	Follow-up evidence that the corrective action reduced or removed recurrence risk.

	Extent of condition
	A check of whether the same issue affects other lots, shipments, part numbers, locations, sub-tier supply, or previously delivered material.

	Objective evidence / OQE
	Records, photos, inspection results, test data, revised documents, training records, or other evidence that supports the supplier response.

	Measure of effectiveness
	A defined follow-up check, metric, inspection, audit, or trend review used to show whether actions worked over time.

	Closure
	Formal confirmation that required supplier response, containment, evidence, verification, and approvals are complete.



	Using This Template With 8Dflow.com
8Dflow.com helps manufacturing teams track quality records, actions, evidence, and due dates - and create customer-ready PDFs faster. Visit 8Dflow.com. Note: 8Dflow.com is not a full QMS and does not determine root cause; it helps teams manage the records and follow-up work around manufacturing quality issues.



2. SCAR Header / Request Details
	Guidance: Complete enough header detail that the supplier, internal owner, due dates, and related quality records are clear before the SCAR is issued.



	SCAR number
	
	Date issued
	

	Status
	Draft / Issued to supplier / Containment received / Supplier response received / Under review / Awaiting evidence / Awaiting effectiveness check / Closed / Rejected / On hold
	Issued by
	

	Issue owner / supplier quality owner
	
	Supplier name
	

	Supplier contact
	
	Supplier email / phone
	

	Supplier site / location
	
	Internal site / plant
	

	Department / process area
	
	Response due date
	

	Containment response due date
	
	Full corrective action response due date
	

	Target closure date
	
	Expected supplier response format
	SCAR response / 8D / supplier CAP / other

	Extension request process
	Supplier must provide justification, progress-to-date, evidence, revised due date, and production risk impact
	Related NCR reference
	

	NCR / product control note
	The SCAR investigates the process failure; control physical parts under the referenced NCR or product control record.
	Related customer complaint reference
	

	Related 8D / CAR / internal corrective action reference
	
	Purchase order / sales order / work order reference
	

	Supplier response owner
	
	
	





3. Supplier / Part / Shipment Details
	Guidance: Identify the exact supplier product, lot, shipment, purchase order, and quantity involved. This reduces arguments later and helps the supplier find the same material in their records.



	Part / product / material name
	
	Part number
	

	Revision
	
	Drawing / specification reference
	

	Work instruction / inspection plan / control plan reference
	
	Supplier part number, if different
	

	PO number
	
	Supplier lot / batch / serial / heat / date code
	

	Shipment / packing slip / delivery note reference
	
	Quantity received
	

	Quantity inspected
	
	Quantity affected
	

	Quantity suspect
	
	Quantity rejected
	

	Quantity accepted under deviation, if any
	
	Quantity returned to supplier
	

	Quantity replaced / credited
	
	Product location
	Incoming inspection / Quarantine / WIP / Finished goods / Customer site / Supplier site / Warehouse / In transit / Other

	Clean point / last known good lot or shipment
	
	Downstream locations checked
	

	Other lots / similar parts to check
	
	Previously delivered product affected?
	Yes / No / Unknown / To be reviewed

	Previously delivered product - locations checked, evidence reviewed, result
	Required if Yes or Unknown
	Internal risk assessment for consumed or shipped material
	Required if Yes or Unknown; include inventory hold, field containment, or customer notification decision where applicable






4. Nonconformance Description
	Guidance: Describe the supplier nonconformance in factual, measurable terms. Do not include assumed root cause unless it has already been confirmed.



	Requirement / specification

	State the requirement that should have been met, including drawing/spec revision where possible.






	Actual condition found

	State what was actually found, including measurements, counts, defect description, and inspection method where applicable.






	Supplier nonconformance description

	Summarize the issue in one clear paragraph that a supplier can investigate.






	How detected
	Incoming inspection / In-process use / Final inspection / Customer complaint or return / Supplier notification / Audit / Operator report / Warehouse or receiving / Third-party sorting service / Other
	Date detected
	

	Detected by
	
	Severity / priority
	Low / Medium / High / Customer-critical

	Customer impact
	None known / Potential / Confirmed / Customer return / Shipment hold
	Immediate risk / impact
	Production hold / Shipment hold / Customer impact / Fit-function concern / Cosmetic only / Documentation issue / Safety concern / Unknown

	Photo / evidence reference
	
	Objective evidence / OQE reference
	

	Related sample / retained part reference
	
	
	






5. Requirement References
	Guidance: List the requirement that was not met. Use current revision details and exact references where possible. Reference the specific drawing, specification, PO, or customer requirement. Standard references are for context only; this template does not ensure or demonstrate compliance with any standard.



	Primary requirement / specification
	
	Requirement revision / date
	

	Drawing number / revision
	
	Work instruction / router step
	

	Inspection plan / control plan reference
	
	Customer requirement / PO requirement
	

	Test method / gauge / fixture reference
	
	Supplier certificate / COC / material cert reference
	

	Applicable standard, if relevant
	
	Requirement text or summary
	



6. Immediate Containment Request
	Guidance: Containment controls risk now. It is not the same as correction or corrective action. Ask the supplier to confirm what they stopped, sorted, quarantined, replaced, or protected.



	Supplier containment required?
	Yes / No / To be reviewed
	Requested containment action
	

	Product / lot / shipment to contain
	
	Supplier stock to check
	

	In-transit product to check
	
	Product at customer or internal site to check
	

	Stop shipment required?
	Yes / No / To be reviewed
	Sort / inspection required?
	Yes / No / To be reviewed

	Replacement shipment required?
	Yes / No / To be reviewed
	Containment owner at supplier
	

	Containment response due date
	
	Supplier containment response received date
	

	Supplier-declared clean point
	Lot / date code / serial number / shift / timestamp
	Quantity confirmed contained
	

	Confirmed supplier containment action taken
	
	Containment evidence reference
	

	Notes
	
	
	



	Supplier containment response

	Supplier should describe what was quarantined, stopped, sorted, protected, replaced, or checked, including quantities, locations, and the clean point where controlled product begins.






7. Disposition / Material Action
	Guidance: Use-as-is, repair, concession, or internally reworked supplier product should be approved by the appropriate quality, engineering, customer, supplier, or delegated authority before release.



	Selected disposition
	Return to supplier / Sort-screen / Supplier rework / Internal rework with supplier approval / Repair / Replace / Scrap / Use as is / Concession-deviation required / Credit-commercial adjustment / Hold pending review / Other
	Disposition rationale
	

	Disposition owner
	
	Required approval
	Quality / Supplier Quality / Engineering / Customer / Supplier / Delegated authority / Other

	Approval name / role
	
	Approval date
	

	Customer approval required?
	Yes / No / To be reviewed
	Customer approval / concession reference
	

	Supplier approval / RMA reference
	
	Debit / credit / replacement reference, if applicable
	

	Release conditions / notes
	
	Material release date, if applicable
	



8. Supplier Response - Root Cause Analysis
	Guidance: The supplier response should explain both why the nonconformance occurred and why it was not detected before shipment, where applicable. Avoid accepting vague causes such as 'operator error' without evidence, or a root cause that simply repeats the problem statement.



	Supplier problem statement

	Supplier should restate the issue in their own words, confirming the affected part, lot, and requirement.





	Occurrence root cause

	Explain why the nonconformance happened. Link the cause to process, tooling, method, material, setup, documentation, supplier sub-tier, or control failure.





	Evidence supporting occurrence root cause

	List records, inspection data, setup sheets, tool records, production records, photos, or other evidence.





	Escape / detection cause

	Explain why the supplier did not detect the issue before shipment or use.





	Evidence supporting escape / detection cause

	List inspection records, sampling plan gaps, first-off records, audit records, or control plan evidence.





	Extent of condition / suspect population check

	Supplier should state whether this is isolated or whether other lots, shipments, similar parts, sub-tier material, WIP, finished goods, or previously delivered product may be affected. Include locations checked and evidence reviewed.





	Root cause analysis attachment / reference

	Attach or reference the supplier's 5 Whys, fishbone, fault tree, FMEA, cause map, or other analysis. Evidence of the method used is expected, not just the stated conclusion.




	Root cause method used
	5 Whys / Fishbone / Fault Tree / FMEA / Cause Map / Process review / Inspection record review / Supplier internal investigation / Other
	Defect origin
	Supplier process / Supplier sub-tier material / Supplier sub-tier component / Unknown - under investigation

	Contributing factors
	
	What changed?
	Process / Operator / Material / Tooling / Inspection method / Supplier sub-tier / Packaging / Documentation / Environment (temperature, humidity, lighting) / No known change

	Supplier root cause owner / response date
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9. Supplier Corrective Action Plan
	Guidance: Corrective actions should address the cause, not just the affected shipment. Training-only actions should explain what changed in the process, check, work instruction, fixture, inspection method, or control. Attach objective evidence for completed actions.



	Action ID
	Corrective action
	Cause addressed
	Owner
	Due date
	Status
	Evidence required
	Completion date
	Evidence reference

	CA-1
	
	Occurrence / Escape / Both
	
	
	Open / In progress / Evidence received / Verified / Closed / Overdue
	
	
	

	CA-2
	
	Occurrence / Escape / Both
	
	
	Open / In progress / Evidence received / Verified / Closed / Overdue
	
	
	

	CA-3
	
	Occurrence / Escape / Both
	
	
	Open / In progress / Evidence received / Verified / Closed / Overdue
	
	
	

	CA-4
	
	Occurrence / Escape / Both
	
	
	Open / In progress / Evidence received / Verified / Closed / Overdue
	
	
	

	CA-5
	
	Occurrence / Escape / Both
	
	
	Open / In progress / Evidence received / Verified / Closed / Overdue
	
	
	



	Corrective action notes / open items

	Use this space for notes that do not fit in the table, including rejected evidence, late actions, or supplier follow-up items.







9A. Preventive / Similar Product Follow-up
	Guidance: Use this compact section when the supplier needs to prevent recurrence on similar products, related process steps, sub-tier material, or future shipments. Do not turn this into a full 8D unless your customer requires it.



	Follow-up area
	Preventive or similar-product action
	Owner
	Due date
	Evidence / metric
	Status

	Similar parts / families
	
	
	
	
	

	Other lots / shipments
	
	
	
	
	

	Process / control plan
	
	
	
	
	

	Training / communication
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10. Supplier Correction / Product Action
	Guidance: Correction deals with the affected product. Corrective action deals with the supplier process cause. Section 7 records your internal disposition decision; this section records the supplier's confirmed correction action on the affected product. If an NCR is the primary product control record, reference it here rather than re-entering all quantities.



	Action taken on affected product
	
	Sort / inspection method
	

	Rework / repair instruction reference
	
	Quantity sorted
	

	Quantity reworked
	
	Quantity repaired
	

	Quantity scrapped
	
	Quantity returned
	

	Quantity replaced
	
	Quantity released
	

	Completion date
	
	Evidence reference
	

	Verification result
	
	Notes
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11. Evidence / Attachments Log © 8Dflow.com - For internal adaptation only.
	Guidance: Keep objective evidence / OQE linked to the SCAR record. Archive or attach supplier evidence directly to the master quality record so it can be reviewed later.



	Evidence ID
	Evidence type
	Evidence supports
	What the evidence shows
	File name / link / location
	Owner
	Date added
	Review / approval status
	Notes

	E-1
	Photo / inspection result / test report / supplier response / containment record / objective evidence / OQE / other
	Nonconformance / containment / root cause / corrective action / product correction / verification / approval / closure
	
	
	
	
	
	

	E-2
	
	
	
	
	
	
	
	

	E-3
	
	
	
	
	
	
	
	

	E-4
	
	
	
	
	
	
	
	

	E-5
	
	
	
	
	
	
	
	

	E-6
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12. Supplier Response Review
	Guidance: Reject supplier responses that do not clearly define the nonconformance, containment, root cause, extent of condition, corrective action, owner, due date, and objective evidence. If an extension is needed, record the reason, progress-to-date, evidence provided, and approved revised due date.



	Supplier response received?
	Yes / No
	Response received date
	

	Response reviewed by
	
	Response review date
	

	Response accepted?
	Accepted / Accepted with follow-up / Rejected-resubmission required / More evidence required / On hold
	Missing information
	

	Resubmission due date
	
	Extension requested?
	Yes / No

	Extension justification & production risk impact assessment
	Include progress-to-date, available evidence, revised due date, and production impact
	Approved revised due date
	

	Review comments
	
	Review disposition owner
	



Supplier response completeness checklist
	☐
	Nonconformance confirmed
	☐
	Containment described

	☐
	Occurrence root cause with evidence
	☐
	Escape cause with evidence

	☐
	Extent of condition reviewed
	☐
	Corrective actions include owners and due dates

	☐
	Objective evidence attached or referenced
	☐
	Customer notification decision recorded, if applicable



	Review comments / supplier resubmission instructions

	State exactly what is missing and what the supplier must resubmit.









13. Verification and Effectiveness Check
	Guidance: Verification checks that the supplier completed the agreed actions. Effectiveness checks whether the actions reduced or removed recurrence risk over time.



	☐
	Containment verified? (Initials/Date: _____)
	☐
	Product action verified? (Initials/Date: _____)

	☐
	Supplier corrective action evidence reviewed? (Initials/Date: _____)
	☐
	Updated document / inspection / control evidence reviewed? (Initials/Date: _____)

	☐
	Replacement / return / credit completed, if applicable? (Initials/Date: _____)
	☐
	Customer communication completed, if required? (Initials/Date: _____)



	Verification method
	Record review / next shipment inspection / supplier evidence review / audit follow-up / other
	Verification result
	Accepted / Accepted with follow-up / Failed / More evidence required

	Verified by
	
	Verification date
	

	Effectiveness check required?
	Yes / No / To be reviewed
	Effectiveness check method
	Next shipment inspection / 30-day no recurrence check / Three-lot verification (or per company standard) / Supplier audit follow-up / Receiving inspection trend / Customer return monitoring

	Measure of effectiveness / metric
	Inspection results / no repeat NCRs / receiving trend / supplier audit result / customer returns
	Planned review schedule
	One-time / weekly / monthly / next 3 lots / other

	Effectiveness check due date
	
	Effectiveness check result
	Effective - no recurrence / Partially effective - modified action required / Ineffective - SCAR reopened / Pending

	Effectiveness checked by
	
	Effectiveness check date
	



	Verification / effectiveness notes

	Summarize the objective evidence reviewed, measure of effectiveness result, and any follow-up needed before closure.









14. Closure Decision
	Guidance: Do not close the SCAR until the supplier response, containment, product action, evidence, verification, and required approvals are complete.



	SCAR closure decision
	Closed / Closed with effectiveness check pending / Rejected-resubmission required / On hold / Escalated to internal procurement or supplier management review
	Closure evidence reference
	

	Closed by
	
	Closure date
	

	Supplier notified of closure?
	Yes / No / Not required
	Supplier closure communication reference
	

	Customer notification required / completed?
	Not required / Required / Completed / To be reviewed
	Customer notification reference
	



	Closure notes

	State why the SCAR is closed, held, rejected, or escalated. Include open follow-up if closed with effectiveness check pending.






15. Approval / Sign-off
	Supplier sign-off - optional: Supplier sign-off is optional. Use or adapt this wording to your company and supplier agreement requirements. Some organizations use traceable email confirmation instead of a physical signature. Suggested wording: By signing this SCAR response, the supplier representative confirms that the information provided is accurate to the best of their knowledge and that supporting evidence is available for review.



	Role
	Name
	Decision / approval
	Date
	Comments

	Supplier Quality
	
	
	
	

	Quality
	
	
	
	

	Engineering
	
	
	
	

	Purchasing / Procurement
	
	
	
	

	Production / Operations
	
	
	
	

	Customer / delegated authority, if required
	
	
	
	

	Supplier representative
	
	
	
	



16. Completed Example
	Guidance: Example only. Replace the supplier, part, issue, quantities, causes, actions, evidence, and approval details with your actual record.



	Supplier
	Apex Precision Components
	Part
	Aluminum spacer

	Part number
	SPC-1182 Rev D
	PO
	PO-58244

	Supplier lot
	SL-0626-A
	How detected
	Incoming inspection

	Issue
	Bore diameter oversize on incoming inspection
	Initial containment due
	24 hours

	Containment response received
	2026-06-27 - 1 business day
	Extension requested
	Yes - 5 additional days for tool records; approved to 2026-07-10

	Supplier-declared clean point
	Lot SL-0703-B after revised tool-change checklist
	Customer notification
	Not required - no product shipped to customer

	Quantity received
	500
	Quantity inspected
	120

	Quantity affected
	18
	Quantity suspect
	500

	Customer impact
	None known; production risk if released
	
	



	Requirement / specification

	Drawing SPC-1182 Rev D requires bore diameter 12.00 mm ± 0.05 mm.




	Actual condition found

	18 of 120 inspected parts measured 12.11-12.16 mm using calibrated bore gauge BG-042. Received lot was quarantined before release to production.





	Containment requested

	Quarantine all received stock at internal site; stop use in production; supplier to check remaining stock, in-process parts, finished goods, and next shipment before release.





	Disposition / material action

	Hold full lot pending supplier response. Return affected/suspect lot to supplier unless supplier-approved sorting or rework is accepted by quality and engineering.





	Supplier occurrence root cause

	Boring tool wear offset was not updated after tool change. Setup checklist did not require recorded verification of bore size after the tool change.





	Supplier escape / detection cause

	Final inspection sampled only 5 pieces and did not include first-off verification after tool change, so the oversize condition was not detected before shipment.






	ID
	Corrective action
	Cause
	Owner
	Due
	Status
	Evidence / note

	CA-1
	Update tool-change setup checklist to require first-off bore verification after tool change.
	Occurrence
	Supplier process engineer 

	2026-07-05
	Complete
	Revised checklist / 

	CA-2
	Require first-off inspection record after boring tool change.
	Escape
	Supplier quality engineer
	2026-07-05
	Complete
	First-off inspection record / 

	CA-3
	Increase sample size for next 3 lots and send inspection results with shipment paperwork.
	Escape
	Supplier quality manager
	2026-07-19
	Open
	Three-lot inspection records / Effectiveness check pending

	CA-4
	Train machinists and inspectors on the revised tool-change checklist and new first-off verification log sheets.
	Both
	Supplier production supervisor
	2026-07-06
	Complete
	Training record / Training-only action supported by changed checklist and inspection record.



	Extent of condition reviewed

	Supplier checked remaining stock, WIP, finished goods, and the previous delivered lot. No additional oversize bores were found outside lot SL-0626-A.




	Evidence reviewed

	Incoming inspection sheet, gauge calibration reference, photos of retained samples, supplier corrective action response, revised tool-change checklist, first-off inspection record, training record, and supplier three-lot inspection plan. Supplier's original setup sheets were missing from the first submission and were received/reviewed on 2026-07-03.




	Verification and closure

	Next shipment inspected with no oversize bores found. SCAR closed with effectiveness check pending after three accepted lots, using next-shipment inspection plus three-lot verification per company standard.




Internal notes / revision history
	Revision
	Date
	Change summary
	Updated by
	Approval

	0
	
	Initial SCAR issued
	
	

	1
	
	
	
	

	2
	
	
	
	



Use 8Dflow.com

Tracking owners, due dates, and evidence across Word files and email threads gets messy fast.

8Dflow is manufacturing quality software for managing 8D reports, NCRs, corrective actions, owners, due dates, and evidence in one place.

Visit 8Dflow.com.
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